
 

 

 

 

 
Making the transition into the role of a new leader can 
be overwhelming if unequipped with the right skills and 
know-how to achieve success.  Many new leaders are 
set-up for failure as a result of not receiving the training 
and coaching required for a smooth transition to their 
new role, resulting in poor leadership which leads to 
poor team and organizational results, low engagement, 
higher levels of conflict and stress and higher levels of 
turnover.   
 
This workshop provides you with a road-map to 
becoming an effective leader and gives you strategies 
and tools for avoiding the pot-holes that inevitably 
appear along the way.     
 
You will learn: 
 

 How to use the First 30 Days to Success road map. 

 The key practices every leader must use to achieve success. 

 Their leadership profile and understanding of their strengths and weaknesses. 

 How to build respect and establish themselves as a leader. 

 What “people management” means and how to make it a priority. 

 How to build accountability. 

 How to set and manage expectations. 

 How to provide constructive feedback. 

 
 

 

You can achieve better results with less struggle. 

Contact us to learn more. 

 

Kand.co 

(416) 519-5199 - info@kand.co 

 

 

 

Thriving as a New Leader 

 



 

 

 

 

 

 

For over 30 years, we have been helping teams and leaders to bring out the very best of themselves by 

providing simple yet powerful learning and tools that enable extraordinary transformations in 

performance, engagement, and results. 

Our action-oriented learning programs, team and leadership development processes, assessment tools 

and learning materials have made a difference in companies worldwide. Our models and books are used 

by Post-Graduate programs in Universities in Canada and the U.S to enable the strengthening of 

teamwork, leadership and organizational culture in both private and public sector organizations. 

 

Our books include: 

 

 

 

We’d love to connect with you to learn more about you and to share how we are helping teams 

and leaders to create extraordinary results with less struggle. 

 

You can reach Nicole Bendaly directly at: 

(416) 519-5199 

nicolebendaly@kand.co  

 

About K&Co. 

Our greatest satisfaction is seeing teams and leaders surprise themselves  

by what they can accomplish. 

 

 

 

 

 

 


