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Teams that consistently deliver extraordinary results are fanatically focused on where they are 

going and on how they are going to get there.  High performance teams always know, without a 

doubt, what they are working towards, the tasks, initiatives and behaviors that must take priority 

to get there, and they are 100% committed to actively creating the environment that will enable 

each team member to bring their very best every day. 

In this powerful 4-hour workshop you and your team will:   

 

 

 

 

 

 

In just 4 short hours your team will walk away with renewed energy and passion to stretch even 

farther for better results.  Plus, this session is led by K&Co.’s President Nicole Bendaly, who is 

known for her engaging and energetic facilitation style and deep expertise in what it takes for 

teams to perform at their very best. 

½ Day Workshop Fee: $4,500 per team (up to 20 team members) 

Contact us to learn more: info@kand.co  

 

If you and your team can’t quickly answer these 

questions, this 4-hour workshop is for you! 

• What does success look like for your team? 

• What are your team’s top priorities for success? 

• What are the behaviors most essential for your team 

to thrive more and struggle less? 

• What will your team do differently to achieve better 

results? 

 

 

 

✓ Create a clear picture of what success 

looks like for the team. 

✓ Identify, and agree to, the tasks that 

must take priority to achieve success. 

✓ Define the ideal working environment 

essential for each team member to 

thrive. 

 

Get Fanatically Focused  

A half-day workshop for teams who want to achieve even better results. 
 

 

✓ Identify and commit to the behaviors 

and practices that must show up every 

day.  

✓ Clarify team member expectations and 

build support for one another. 

✓ Gain a clear action plan with 

recommendations and next steps for 

maintaining momentum. 
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For over 30 years, we have been helping teams and leaders to bring out the very best of themselves by 

providing simple yet powerful learning and tools that enable extraordinary transformations in 

performance, engagement, and results. 

Our action-oriented learning programs, team and leadership development processes, assessment tools 

and learning materials have made a difference in companies worldwide. Our models and books are used 

by Post-Graduate programs in Universities in Canada and the U.S to enable the strengthening of 

teamwork, leadership and organizational culture in both private and public sector organizations. 

 

Our books include: 

 

 

 

We’d love to connect with you to learn more about you and to share how we are helping teams and 

leaders to create extraordinary results with less struggle. 

 

About K&Co 

Our greatest satisfaction is seeing teams and leaders surprise themselves  

by what they can accomplish. 
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