Leadership in Action
A Coaching and Training Program for Leaders
Leadership in Action is a customized, live
and interactive 3-month online leadership
program that focuses on the most pressing
needs of your leaders and provides them with
the tools, support and knowledge needed to
turn learning into action.

Leadership in Action includes a series of customized learning topics delivered through each of
the below mediums over the course of 3 to 4 months. Learning topics are selected based on the
specific needs of your leaders to ensure they develop the skills, knowledge and tools needed to
strengthen team, leadership and organizational performance.
Interactive Webinars
By participating in these customized, live and interactive webinars your leaders gain new knowledge and
tools to strengthen identified areas of need and gain the opportunity to collaborate with and learn from
other leaders within your organization to share best practices and experiences.
Coaching
Each leader receives up to three hours of one on one coaching sessions over the course of the three
months. This gives your leaders additional support and guidance for applying the learning from the
program and addressing any additional leadership challenges that may be preventing them from tapping
the best of themselves and those they lead.
Learning Bites
Delivered every two weeks these emails provide participants with additional knowledge and tools to
maintain the momentum gained from the webinars. Learning Bites can include:


Additional tips and tools for transferring learning from the webinar to the workplace.



Short, customized videos of Nicole Bendaly sharing additional best practices and anecdotes to spark
creativity and motivation.



Success stories of workshop participants as they begin to see positive change through the learning
and application process.
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Dedicated Website
Your leaders will gain access to a private website dedicated to their learning experience. The website
will include easy access to all of the tools shared throughout the program along with access to the
recorded webinars.
Pre and Post Assessment
Each leader will complete a needs assessment that will help us to ensure the program meets their
specific needs. Upon completion of the program each leader will complete a post-assessment to help
measure the impact of the program.
A Customized LiA Learning Plan
This plan outlines recommended learning topics for review and approved by the organization. Please
see the sample schedule on the following page.
A Personal LiA Development Plan and Goal Setting Template
Each participant will be asked to set specific goals to be achieved over the course of the program.
Participants will receive support for achieving their goals during their coaching sessions.
Fees





10 or more leaders: $899 per leader
Less than 10 leaders: $1,250 per leader
Less than 5 leaders: $1,850 per leader
One leader – please request a quote

To bring this program to your organization or for a complimentary consultation,
please contact Nicole Bendaly.
nicolebendaly@kand.co
(416) 519-5199
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About K&Co.
Our greatest satisfaction is seeing teams and leaders surprise themselves
by what they can accomplish.
For over 30 years, we have been helping teams and leaders to bring out the very best of themselves by
providing simple yet powerful learning and tools that enable extraordinary transformations in
performance, engagement, and results.
Our action-oriented learning programs, team and leadership development processes, assessment tools
and learning materials have made a difference in companies worldwide. Our models and books are used
by Post-Graduate programs in Universities in Canada and the U.S to enable the strengthening of
teamwork, leadership and organizational culture in both private and public sector organizations.
Our books include:

We’d love to connect with you to learn more about your needs and to share how we are helping teams
and leaders to create extraordinary results with less struggle.

You can reach Nicole Bendaly directly at:
(416) 519-5199
nicolebendaly@kand.co
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