Coaching for Leaders
Enabling everyday coaching conversations

“I don’t have time to coach!” or “I don’t know how to coach!”
are phrases commonly uttered by leaders around the world
in response to a growing number of organizations moving to
coaching cultures. Many leaders are now required to
incorporate coaching into their daily work, and it is a
responsibility that many shy away from due to pre-conceived
notions of what coaching really is.
Coaching is simply about having engaging conversations
and asking powerful questions. Period. You don’t need to be a professional coach to coach effectively
and you certainly don’t need to block off a couple of hours every week to coach your employees. This
workshop will show you how you can weave coaching into your everyday practices and increase the
performance of your team and its individual members.
You will learn:







What coaching is and why is it critical to your success as a leader.
The 3 secrets to being a successful coach at work and how to implement them.
How to use coaching as a powerful tool to create greater engagement, commitment and
accountability.
A model for creating powerful coaching conversations.
A list of coaching questions and the context in which to use them.
How to coach in less than 10 minutes.

You can achieve better results with less struggle.
Contact us to learn more.
kand.co
(416) 519-5199 – info@kand.co

About K&Co.
Our greatest satisfaction is seeing teams and leaders surprise themselves
by what they can accomplish.

For over 30 years, we have been helping teams and leaders to bring out the very best of themselves by
providing simple yet powerful learning and tools that enable extraordinary transformations in
performance, engagement, and results.
Our action-oriented learning programs, team and leadership development processes, assessment tools
and learning materials have made a difference in companies worldwide. Our models and books are used
by Post-Graduate programs in Universities in Canada and the U.S to enable the strengthening of
teamwork, leadership and organizational culture in both private and public sector organizations.
Our books include:

We’d love to connect with you to learn more about you and to share how we are helping teams and
leaders to create extraordinary results with less struggle.

You can reach Nicole Bendaly directly at:
(416) 519-5199
nicolebendaly@kand.co

